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Investments - in early stage 

companies, social enterprises and 

venture intermediaries 

Research & Analysis - 
understanding how innovation happens  

and how to support it 

Innovation Skills – supporting 

abilities to innovate via tools, training, 

networks 

Innovation Lab - supporting 

innovation in governments, local 

authorities and civil society 

A ~£430m endowment with a mission to help people and 

organisations bring great ideas to life.  
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A sustainable future for 

social care and welfare 

policy? 
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Nesta’s work in social care, technology and data 

Centre for  Social 

Action Innovation 

Fund 



Nesta’s analysis of digital social innovation found 280 

health and care projects 

www.digitalsocial.eu 



How digital technologies 

and data can transform 

public services 



Manchester’s troubled families data 

warehouse 

Manchester’s integrated data set gives frontline social work 

professionals far greater quality and quantity of information 

about the families they work with.  
In just a few clicks, they can gain a comprehensive view of a 

family, including interactions with other agencies, needs and 

genealogy.  

The software also makes it easier to monitor and check social 

workers’ cases for managers, and provides a useful set of 

checks at the point at which a case is closed. 

Impact 

Saves key workers approximately three to four hours 

when completing an assessment. A key worker can 

undertake 40 assessments a year, translating into a 

saving of two-weeks of some key workers’ time 

 

 

 

Intelligent case management 

Manchester’s iBase system 



Kent’s real life laboratory 

• Kent have created one of the largest integrated data sets in 

health and social care (known as the KID)  

• The KID is used to run matched cohort analysis, assessing the 

impact of services, including evaluations of  

• The impact of the c.10,000 home safety visits carried 
out by Kent Fire and Rescue Service (KFRS) on A&E 

attendances originating from the home 

• Evaluating a pilot of a reconfigured GP practice, with 

additional services for people with long-term health 

conditions, for its impact on acute care usage 

• Kent’s falls prevention service 

Impact 

Evaluation of effectiveness informs whether to scale 

down or decommission services to release savings 

The analysis can identify services which are highly 

impactful, supporting a business case for expansion 

and allowing more people to benefit from access. 

Testing ‘what works’  

 



Newcastle’s data driven social workers 

Newcastle used data to inform changes to the long-term social 

work in the city.  

In the new service the population of families known to CSC are 

segmented by common groupings of needs, based on analysis 

of historical concern factor data. Segments correspond to new 

specialist social work units.  

Each social work unit has an embedded data analyst, who 

works alongside the social workers. They look for hypotheses to 

test and analysis to perform which offer insight into how best to 

support families.  

The unit data analysts are responsible for maintaining data 

dashboards social workers use to help manage their caseloads. 

Impact 

Data dashboards make it easier and quicker for 

social workers and managers to monitor caseloads 

and team performance 

Families which are allocated to needs-based teams 
rather than generalist teams exit the system quicker 

Data informed public service transformation 



Predicting to Prevent 



Better use of resources 



Greater citizen involvement 

• Mobilising volunteering and 

social action 

• Connecting people for peer-to-

peer support 

• Enabling time-banking and time-

credits 

• Citizen-led health data 

commons and real-time 

experimentation 



Real-time monitoring for timely interventions 



How R&D can promote 

innovation for sustainable 

social services 



The challenge of innovating in the public sector  



Challenges digital social innovation in Europe 

Funding and investment  

Digital and business skills  

Adoption by civil society and public sector 

Citizen engagement 

Impact measurement 

Financial sustainability 
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Harnessing collective Intelligence 



A common language to describe standards of evidence 

Nesta’s 

Standards of 

Evidence 

Evidence 

 



Experimentation 

 Rapid evidence and 

testing what works 

locally 

Innovation Growth Lab – 

supporting RCTs 



Funding 



Skills and support 



Procurement 

Essex ‘Edge 

of Care’ SIB 

Worcestershire 

Rebuilding Connections 

(loneliness) SIB 

Outcome based procurement – Social 

Impact Bonds 
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